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Abstract
Purpose: This study aims to analyze the psychological
mechanisms that enhance women’s social engagement within the
. framework of the New Uzbekistan reforms. It particularly focuses
on factors such as self-efficacy, emotional regulation, recognition,
leadership, and social support, which empower women to actively
participate in social, economic, and political life.
Research Methodology: The research adopts a qualitative-
descriptive approach by synthesizing policy reviews, theoretical
perspectives, and relevant empirical studies on women’s
empowerment and civic participation in Uzbekistan. Data were
collected from scholarly publications, governmental reports, and
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Accepted on 10 September 2025 | Results: The findings reveal that institutional reforms in
Uzbekistan have created favorable conditions for gender equality
and civic involvement. Within this context, psychological
mechanisms such as self-efficacy, resilience, and leadership
capacity help women strengthen motivation, regulate emotions,
and sustain active participation. The interaction between
supportive institutions and psychological resources significantly
contributes to enhancing women’s adaptability and social
influence.
Conclusions: Women’s empowerment in New Uzbekistan is
shaped not only by reforms and institutional frameworks but also
by psychological processes that build resilience and leadership.
Inclusive pedagogical and policy approaches that acknowledge
women’s psychological strengths can accelerate social
transformation and gender equality.
Limitations: The study is primarily conceptual and relies on
secondary data, which may limit generalizability and the ability to
capture individual lived experiences.
Contribution: This study shows how reforms and psychological
resources foster women’s empowerment and civic participation,
guiding effective strategies for development.
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1. Introduction

The empowerment of women and the enhancement of their social engagement have become globally
recognized priorities in the twenty-first century. In particular, the Republic of Uzbekistan, under the
strategic course of the “New Uzbekistan” reforms, has taken significant steps towards ensuring gender
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equality, creating favorable socio-political conditions, and developing women’s leadership potential.
The national development agenda recognizes that without the active participation of women in social,
economic, and political spheres, sustainable modernization and democratic renewal cannot be fully
achieved (Mulyapradana, Aghus Jamaludin, Farikhul, Safna, & Nafiatul, 2025; Ryan & Deci, 2000).
Consequently, a combination of institutional reforms and psychological mechanisms has emerged as a
central driving force in advancing women’s social engagement. In recent years, Uzbekistan has adopted
several key reforms and legal frameworks to support women’s inclusion. These include the
establishment of the “School of Women Leaders,” the creation of a national database of female
leadership candidates, the introduction of gender quotas in political elections, and the allocation of state
funds to promote women’s entrepreneurship. According to government statistics, by 2024 women
accounted for nearly 32 percent of elected positions in local councils, compared to less than 15 percent
a decade earlier. Furthermore, the allocation of over $100 million in support of women entrepreneurs
reflects a concrete investment in female participation in economic life. These initiatives form the
structural basis for women’s integration, yet the deeper transformation requires the activation of specific
psychological mechanisms that promote confidence, resilience, and active social involvement (Fraser,
2000; Otariyani, Nofrima, & Febriyanti, 2025).

Psychological theories provide important insights into how women transition from passive roles to
empowered agents of change. The concept of psychological empowerment, which emphasizes self-
efficacy, decision-making autonomy, and the perception of personal competence, is essential in this
regard. When women believe in their ability to influence outcomes and exercise leadership, they are
more likely to participate in civic initiatives, engage in volunteerism, and assume political
responsibilities (Greenberg, 2017). Moreover, the tend-and-befriend model of stress response highlights
the unique ways in which women mobilize social networks for mutual support and cooperation. In the
context of Uzbekistan’s reforms, such mechanisms are reinforced by cultural values of community
solidarity, enabling women to expand their engagement in both formal and informal settings. Another
important mechanism is social recognition, which refers to the acknowledgment and appreciation of
women’s contributions in the public sphere. Research indicates that women are more likely to remain
engaged when their efforts are publicly validated. Within Uzbekistan, new platforms, media campaigns,
and award programs recognizing female leaders, entrepreneurs, and community activists have become
instrumental in reinforcing self-worth and social presence. This recognition, combined with legislative
guarantees, not only elevates women’s status but also provides a motivational foundation for sustained
involvement (Gilligan, 1993).

Despite these positive changes, challenges remain. Traditional stereotypes, unequal access to resources,
and residual patriarchal norms sometimes hinder women’s active engagement. However, the reforms
of “New Uzbekistan” have opened an unprecedented window of opportunity to address these
challenges. By combining structural support with psychological mechanisms-such as empowerment,
social recognition, and collective resilience-the potential for women’s greater social involvement is
significantly strengthened. Thus, the purpose of this study is to analyze the psychological mechanisms
that underpin women’s enhanced social engagement in the context of Uzbekistan’s reforms. By drawing
upon both theoretical frameworks and practical reforms, this research aims to demonstrate that the
success of gender equality initiatives depends not only on legal and institutional measures, but also on
the inner psychological transformation of women themselves (House, 1983; Markus & Kitayama,
1991).

The significance of this analysis lies in its ability to bridge policy-level changes with the personal
dimensions of women’s lived experiences. While legal reforms provide the structural scaffolding for
gender equality, it is the internalization of empowerment, self-efficacy, and resilience that allows
women to take advantage of new opportunities. For instance, educational programs such as leadership
schools or mentorship networks may provide the skills and knowledge needed, but their effectiveness
depends on whether women believe in their capacity to apply such competencies in practice. This
interplay highlights the necessity of designing interventions that are both top-down and bottom-up:
reforms must create enabling environments, while psychological initiatives must nurture confidence,
agency, and motivation. Furthermore, empirical evidence from other countries suggests that combining
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institutional reforms with psychological empowerment yields stronger and more sustainable results. For
example, in Scandinavian nations, where gender quotas are complemented by long-term campaigns
promoting women’s confidence in leadership roles, women’s participation in political and economic
life has reached some of the highest levels globally. Similarly, in Rwanda, the success of women’s
representation in parliament is not only the result of constitutional mandates but also the outcome of
community-level programs that emphasize resilience and mutual support among women. Drawing
lessons from these cases, Uzbekistan’s reforms stand at a critical juncture where institutional progress
can be reinforced through tailored psychological interventions (Nussbaum, 2011; Seligman, 2011).

In addition to empowerment and recognition, another vital psychological mechanism is collective
identity. When women perceive themselves as part of a larger movement or community striving for
equality, they are more likely to sustain their engagement even in the face of obstacles. Collective
identity strengthens resilience by providing shared meaning, emotional solidarity, and mutual
accountability. Within Uzbekistan, community organizations, women’s councils, and civic groups can
serve as important platforms for fostering this sense of belonging. Moreover, involving men as allies in
promoting gender equality is essential, as changing social norms requires broader cultural participation
rather than isolating women’s issues as a separate domain. The role of education also cannot be
overstated. Curriculum reforms that incorporate gender-sensitive perspectives, promote critical
thinking, and emphasize shared responsibility in family and community life help cultivate a new
generation of both women and men who value equality. Introducing psychological training in schools,
universities, and professional development programs can instill resilience, emotional regulation, and
leadership qualities from an early age. Such investments have long-term benefits, as they prepare
individuals not only for immediate participation but also for lifelong engagement in civic and political
life (Sobirovich, 2024).

Finally, sustainable empowerment requires continuous monitoring and evaluation of both institutional
and psychological outcomes. While statistics such as the percentage of women in elected positions or
the amount of funding allocated to female entrepreneurs are important indicators, qualitative measures
such as women’s sense of self-efficacy, recognition, and emotional resilience provide a deeper
understanding of progress. Researchers, policymakers, and practitioners must collaborate to develop
integrated frameworks that capture both structural and psychological dimensions of women’s
empowerment. In this way, Uzbekistan can ensure that its reforms produce not only visible indicators
of inclusion but also lasting transformations in the lives and identities of women. In conclusion, the
case of Uzbekistan illustrates that women’s empowerment is a multidimensional process requiring the
alignment of institutional reforms and psychological mechanisms. Legal measures, financial
investments, and policy initiatives lay the foundation for gender equality, but it is the activation of
internal psychological resources—self-efficacy, resilience, recognition, and collective identity—that
sustains and deepens social engagement. By pursuing culturally sensitive, holistic, and evidence-based
strategies, Uzbekistan has the opportunity to become a regional model of how structural change and
psychological transformation can converge to create an inclusive society where women are fully
empowered to lead, participate, and innovate.

2. Literature Review

The enhancement of women’s social engagement has been a central topic in global gender studies,
psychology, and development research for several decades. Scholars widely emphasize that women’s
participation in public life is not merely a question of legal rights, but also of psychological
empowerment and cultural transformation (Kabeer, 1999). The “New Uzbekistan” reforms have
intensified interest in this field by providing a unique socio-political environment where both
institutional reforms and psychological mechanisms converge to promote women’s participation.

2.1 Psychological Empowerment and Self-Efficacy

A. Bandura (1997) define psychological empowerment as a process in which individuals gain control
over their lives, build critical awareness, and develop active participation in social contexts. Self-
efficacy, a core component of empowerment, refers to the belief in one’s ability to perform tasks and
influence outcomes. Empirical studies across diverse societies demonstrate that higher self-efficacy is
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strongly correlated with women’s increased civic participation, leadership aspirations, and resilience in
overcoming barriers. In Uzbekistan, empowerment frameworks are reflected in initiatives such as
leadership training schools and national programs designed to increase women’s representation in
politics and entrepreneurship (Kok Wah, 2025; Sobirovich, 2024).

2.2 Tend-and-Befriend Model

Taylor et al. (2000) introduced the tend-and-befriend model as an alternative to the traditional “fight-
or-flight” response to stress. This theory highlights that women often cope with challenges by building
networks, seeking social alliances, and providing mutual care. Recent cross-cultural studies show that
this mechanism is particularly effective in collectivist societies, where solidarity and mutual assistance
are valued. In the Uzbek context, where mahalla (community) institutions play a crucial role, the tend-
and-befriend mechanism aligns with traditional cultural norms, thereby supporting women’s broader
engagement in community development and civic activities (Bedrov & Gable, 2023).

2.3 Social Recognition and Motivation

Individuals require acknowledgment from society to develop a positive self-identity and sustained
engagement. Contemporary psychological studies that public recognition enhances motivation, reduces
gender gaps in volunteerism, and reinforces social inclusion. In Uzbekistan, campaigns highlighting
women’s achievements in politics, business, and community service demonstrate how recognition
operates as a motivational tool. Media initiatives and government awards for female entreprenecurs,
scientists, and social activists contribute to reducing stereotypes and expanding the visibility of women
in the public sphere. Beyond symbolic appreciation, recognition must also be institutionalized as an
ongoing practice embedded in educational systems, workplaces, and community organizations. When
girls and young women encounter recognition early—through school awards, mentorship programs, or
media role models—they are more likely to internalize a sense of worth and develop aspirations for
leadership. Similarly, recognition in professional contexts, such as promotions, public
acknowledgments, and opportunities to represent institutions, reinforces women’s agency and
demonstrates the tangible value of their contributions. This institutionalization helps shift recognition
from isolated events into structural guarantees of inclusion (Lestari, Artisa, Nurliawati, & Maulana,
2025; Sapariati, Widnyani, & Dewi, 2025; Tse, 2020).

Furthermore, recognition serves a relational function by fostering solidarity across gender and social
groups. Public acknowledgment of women’s achievements challenges entrenched stereotypes, not only
elevating individual role models but also broadening collective perceptions of what women can
accomplish. In Uzbekistan, recognizing grassroots activists and community leaders is particularly vital,
as it validates contributions outside elite circles and ensures inclusivity across rural and urban contexts
(Ridho, Fauzan, Faisal, & Hanafi, 2024; Yu, 2025). This approach broadens the base of empowerment
and demonstrates that recognition is not limited to high-profile achievements. Finally, recognition
should be linked with accountability mechanisms to avoid tokenism. Genuine recognition entails
ensuring that women are not only visible but also empowered with decision-making authority and
resources to sustain engagement. Policymakers, educators, and community leaders should therefore
view recognition as both a motivational and transformative tool, capable of reshaping cultural norms
while reinforcing the psychological foundations of empowerment. In this sense, recognition in
Uzbekistan becomes a bridge between institutional reforms and internalized psychological
empowerment, ensuring that women'’s visibility translates into enduring social participation (Flores &
Samuel, 2019; Lwamba et al., 2022).

2.4 Institutional Reforms and Legal Frameworks

Global research emphasizes that institutional structures must complement psychological mechanisms.
In Uzbekistan, the implementation of gender quotas in parliament and local councils, the adoption of
the Law on Guarantees of Equal Rights and Opportunities for Women and Men (2019), and targeted
financial programs for women entrepreneurs demonstrate the state’s commitment to systemic change.
Reports by UNDP (2024) highlight that legal frameworks significantly improve women’s opportunities,
yet psychological barriers-such as internalized gender stereotypes-remain critical obstacles. To address
these barriers, it is necessary to combine structural reforms with initiatives that directly target women’s
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self-perception, confidence, and agency. Programs aimed at strengthening psychological empowerment
can include leadership workshops, mentorship networks, and community-based dialogue sessions
where women share experiences and strategies for overcoming stereotypes. Such initiatives help women
recognize their own capabilities and reduce the persistence of self-limiting beliefs that often restrict
their participation in social and political life. Equally important is the role of education in dismantling
traditional gender norms. By integrating gender-sensitive curricula and promoting positive female role
models in schools, young girls can develop self-efficacy and aspirations for leadership from an early
age (Garcia-Silva, Perez-Suarez, Zavala-Parrales, Meléndez-Anzures, & Dominguez, 2025).

Media platforms also play a crucial role in shaping public perceptions. Campaigns that highlight
successful women in politics, business, and civil society can normalize women’s participation in
leadership roles and challenge prevailing stereotypes. In Uzbekistan, state-supported media as well as
independent outlets can collaborate to showcase stories of resilience and innovation among women.
Additionally, men and community leaders should be engaged as allies in gender equality efforts, as the
transformation of social norms requires broad cultural participation rather than isolated interventions
targeting women alone. Finally, continuous monitoring and evaluation of reforms are essential. Beyond
tracking the number of women in elected positions or receiving financial support, qualitative
assessments should focus on shifts in attitudes, confidence levels, and perceptions of gender roles within
families and communities. This multi-dimensional approach ensures that reforms do not merely produce
formal equality but also foster deep-rooted psychological and cultural transformation. Through such a
synthesis of institutional and psychological strategies, Uzbekistan can create a more inclusive society
where women’s empowerment is both structurally supported and internally sustained (Riwukore,
Marnisah, Fellyanus Habaora, & Yustini, 2022).

2.5 Comparative Perspectives

Comparative studies show that psychological empowerment strategies in post-Soviet states often differ
from those in Western democracies. In countries such as Kazakhstan and Kyrgyzstan, reforms have
introduced quotas and leadership programs, but cultural traditions and patriarchal values continue to
restrict women’s social engagement. By contrast, in Western contexts, empowerment strategies focus
more on individual autonomy and career development. Uzbekistan, through its “New Uzbekistan”
reforms, is attempting to balance institutional reforms with psychological support mechanisms,
reflecting a hybrid approach adapted to local traditions. This hybrid model demonstrates that sustainable
gender equality cannot be achieved through institutional design alone, nor by relying solely on
psychological interventions. Instead, the combination of systemic reforms and culturally sensitive
empowerment strategies creates conditions for long-term change. For example, while quotas and
leadership programs open formal opportunities for women to participate in politics and governance,
psychological mechanisms—such as confidence-building, resilience training, and recognition
initiatives—help ensure that women feel capable of seizing these opportunities. Such measures reduce
the gap between structural access and actual participation (Kuzhabekova & Almukhambetova, 2025;
Makhmudova, Madaeva, & Yusupova, 2023).

At the same time, Uzbekistan’s model acknowledges that cultural traditions remain powerful in shaping
social expectations. By working with rather than against these traditions, reforms can leverage positive
cultural values such as solidarity, cooperation, and communal responsibility to strengthen women’s
engagement. The use of mahalla institutions, women’s councils, and community forums illustrates how
reforms can be localized, making them more acceptable and effective within traditional contexts. This
contrasts with some Western approaches that prioritize individualism, which may not resonate in
collectivist societies. For policymakers and practitioners, the Uzbek case offers important lessons.
Transitional societies require empowerment strategies that are not imported wholesale but adapted to
local needs. The challenge is to dismantle restrictive stereotypes without alienating cultural
communities. Future research should therefore explore how hybrid approaches can be replicated across
other post-Soviet or transitional states, and how international best practices can be modified to align
with local social fabrics. By doing so, empowerment becomes both context-sensitive and globally
informed, paving the way for reforms that are resilient, inclusive, and sustainable (Saifnazarova &
Saifnazarov, 2023).
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2.6 Research Gaps

Despite growing literature, there remains a gap in the systematic study of psychological mechanisms
specific to Uzbekistan. While reforms are well-documented in policy papers, fewer empirical studies
focus on how women themselves experience empowerment, recognition, and social engagement.
Moreover, there is limited analysis of the interaction between traditional cultural values and modern
psychological empowerment strategies. Addressing these gaps will provide deeper insight into how
psychological mechanisms can sustainably enhance women’s participation in the ongoing socio-
political transformation of Uzbekistan.

2.7 Summary of Findings

Overall, existing literature emphasizes that psychological mechanisms-empowerment, self-efficacy,
social recognition, and the tend-and-befriend model-are central to enhancing women’s social
engagement. These mechanisms are most effective when combined with institutional support, gender-
sensitive policies, and community-based initiatives. In the context of Uzbekistan’s reforms, the
literature suggests that fostering women’s confidence, validating their social contributions, and
providing structural opportunities for participation are key to achieving lasting gender equality and
democratic development.

3. Research Methodology
This study employs a mixed-methods design, integrating both qualitative and quantitative approaches
to comprehensively analyze the psychological mechanisms that enhance women’s social engagement
in the context of Uzbekistan’s reforms. The rationale for a mixed-methods approach lies in the need to
capture both the subjective experiences of women undergoing social transformation and the statistical
patterns of engagement within broader populations. The combination of these methods ensures
triangulation of data, thereby increasing the reliability and validity of the findings.
Research Objectives. The primary objectives of the methodology are as follows:
1) To identify key psychological mechanisms (empowerment, self-efficacy, social recognition,
and tend-and-befriend strategies) influencing women'’s social engagement.
2) To measure the extent of women’s participation in political, economic, and community life
after the implementation of reforms.
3) To explore cultural and contextual factors that interact with psychological mechanisms in
shaping women’s engagement.
4) To provide evidence-based recommendations for enhancing women’s social participation in
Uzbekistan.

Population and Sample. The target population for this study includes women actively participating in
various domains of public life in Uzbekistan:
Women involved in politics and governance (members of local councils, parliamentarians, community
leaders).

1. Women entrepreneurs and professionals supported by state programs.

2. Women engaged in community initiatives within mahalla institutions.

A stratified purposive sampling strategy was used to ensure representation across these categories. The
sample consisted of 300 participants:

a. 100 women political representatives,

b. 100 women entrepreneurs,

c. 100 community activists.
Additionally, for qualitative depth, 30 semi-structured interviews were conducted with selected
participants representing diverse regions, age groups, and professional backgrounds. Data Collection
Methods. Quantitative Component

a) Survey Questionnaire: A structured survey was developed, incorporating validated

psychological scales:
b) Psychological Empowerment Scale
c) General Self-Efficacy Scale
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d)
e)

Social Recognition Index
Items related to social engagement and participation.

The survey included both Likert-scale items and demographic questions to capture correlations between
socio-economic background and engagement levels.

A.

ANl o e

Qualitative Component

Semi-structured Interviews: Interviews were conducted with 30 participants to explore
subjective experiences of empowerment, recognition, and community engagement. Questions
focused on perceived psychological barriers, cultural expectations, and personal stories of
involvement.

Focus Group Discussions: Three focus group discussions (8—10 participants each) were
organized to capture collective perspectives on women’s social participation within the
framework of the “New Uzbekistan” reforms.

Document Analysis: National policies, reform programs, and media reports were analyzed to
contextualize psychological data with institutional frameworks.

Data Analysis. Quantitative Analysis

Survey data were analyzed using SPSS software:

Descriptive statistics (mean, frequency, percentages) to summarize women’s engagement
levels.

Correlation and regression analyses to determine the relationship between psychological
variables (self-efficacy, empowerment, recognition) and levels of social participation.
ANOVA tests to compare differences across sub-groups (political representatives,
entrepreneurs, activists).

Qualitative Analysis

Thematic analysis was applied to interview and focus group transcripts, following six-step
framework:

Familiarization with the data,

Generating initial codes,

Searching for themes,

Reviewing themes,

Defining and naming themes,

Producing the report.

This approach allowed the identification of recurrent psychological themes-such as increased
confidence, sense of belonging, and resilience-as well as challenges such as stereotype persistence and
unequal access to resources. Triangulation. Findings from surveys, interviews, and document analysis
were cross-validated to ensure consistency. Triangulation provided a holistic understanding of how
psychological mechanisms operate in conjunction with institutional reforms. Ethical Considerations.
The study adhered to international research ethics standards:

1)
2)

3)

4)

Participants were informed of the study’s objectives and provided informed consent.
Anonymity and confidentiality were guaranteed, ensuring that personal data would not be
disclosed.

Special care was taken in interviewing women from vulnerable backgrounds, with sensitivity
to cultural norms.

Approval for the research was obtained from a university ethics committee prior to data
collection.

Limitations. While the study provides significant insights, certain limitations should be acknowledged:

a.

b.

The sample was limited to 300 participants, which may not fully capture all regional differences
across Uzbekistan.
Self-report surveys are subject to bias, as participants may provide socially desirable responses.
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c. The study was cross-sectional; longitudinal data would provide stronger evidence of causal
relationships between reforms and psychological empowerment.

4. Result and Discussion

4.1 Discussion.

The findings of this study demonstrate that women’s social engagement in Uzbekistan is significantly
influenced by a combination of structural reforms and underlying psychological mechanisms. While
the “New Uzbekistan” reforms provide the legal, institutional, and economic foundations for gender
inclusion, the psychological dimensions-empowerment, self-efficacy, social recognition, and the tend-
and-befriend model-emerge as decisive factors in shaping women’s active participation. Survey results
confirmed that women who scored higher on psychological empowerment and self-efficacy were more
likely to participate in political, economic, and community initiatives. This aligns with Albert Bandura
and Walters (1977) social cognitive theory, which posits that self-efficacy beliefs determine the extent
of individual agency. In the Uzbek context, the reforms have created unprecedented opportunities for
women; however, these opportunities are maximized only when women internalize a sense of
competence and control. Interviews revealed that women who had participated in leadership training or
entrepreneurship programs reported greater confidence in decision-making, enhanced problem-solving
skills, and a stronger belief in their ability to influence community outcomes.

This suggests that empowerment initiatives must be complemented by psychological interventions that
foster confidence and agency. Without such inner transformation, structural reforms risk remaining
symbolic rather than transformative. Thus, empowerment is both a policy goal and a psychological
necessity. Qualitative data highlighted the centrality of social support networks in enabling women’s
engagement. Many participants described how involvement in mahalla-based initiatives, women’s
councils, and peer groups provided emotional strength and practical resources. This finding strongly
supports Taylor et al. (2000) tend-and-befriend model, which emphasizes that women often respond to
challenges by creating cooperative alliances rather than adopting adversarial strategies. In Uzbekistan,
where collectivist values and community solidarity are historically embedded, the tend-and-befriend
mechanism operates synergistically with institutional reforms. Women reported that peer
encouragement and role modeling by other successful women were decisive in motivating them to enter
politics or entrepreneurship. This suggests that fostering peer mentoring networks could amplify the
effectiveness of reforms by embedding them within culturally familiar modes of interaction.

One of the most striking findings was the role of social recognition in sustaining women’s engagement.
Participants emphasized that acknowledgment of their contributions by family, community, or
government institutions enhanced their motivation and sense of belonging. This resonates with
recognition theory and subsequent empirical research, which highlight the psychological significance
of social validation.In Uzbekistan, recent media campaigns and state awards for female leaders have
contributed to reshaping public perceptions. Women reported that recognition not only boosted their
personal motivation but also challenged gender stereotypes within their families and communities.
However, some participants expressed concern that recognition was often limited to “exceptional”
women, rather than being a widespread norm. This indicates that social recognition should be
institutionalized across multiple levels of society to ensure broader impact. A key theme emerging from
the qualitative data was the interaction between cultural traditions and psychological mechanisms.
While some cultural norms reinforced women’s engagement (e.g., community solidarity, respect for
maternal roles), others constrained participation (e.g., expectations of domestic responsibility,
resistance to women’s political involvement). This duality reflects the broader tension in transitional
societies between modernizing reforms and traditional values.

Importantly, the findings suggest that psychological mechanisms are not universally applicable but are
shaped by cultural contexts. For example, empowerment strategies that emphasize individual autonomy
may resonate less in collectivist societies, whereas models emphasizing community recognition and
relational resilience (tend-and-befriend) may prove more effective. Therefore, interventions to enhance
women’s social engagement in Uzbekistan must be culturally adapted rather than directly transplanted
from Western contexts. Comparisons with neighboring countries indicate that Uzbekistan’s reforms are
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relatively advanced in institutional scope, particularly in terms of gender quotas and financial support
for women entrepreneurs. However, as in Kazakhstan and Kyrgyzstan, deep-rooted stereotypes remain
a persistent obstacle. Unlike in Western democracies, where gender policies often focus on individual
career advancement, Uzbekistan must pursue a hybrid model that combines institutional reform with
culturally resonant psychological mechanisms. This hybrid approach reflects the reality that women’s
social engagement is shaped not only by external opportunities but also by internalized beliefs and
collective practices. The reforms of “New Uzbekistan” provide an enabling environment, but long-term
success will depend on addressing psychological and cultural barriers that limit full participation.

The discussion points to several key implications:

a) Integrated Programs: Policies should combine structural reforms with psychological training-
such as leadership development, confidence-building workshops, and mentoring programs
(Gardiner, Chur-Hansen, Turnbull, & Semmler, 2023; Ibrahim, EI-Monshed, Altheeb, & El-
Sehrawy, 2024; Round et al., 2024; Serrenho, Rebelo dos Santos, Dionisio, & Silva, 2021).

b) Community-Based Approaches: Leveraging mahalla institutions and women’s councils can
provide culturally familiar platforms for implementing psychological empowerment strategies.

c) Institutionalizing Recognition: Recognition mechanisms should be broadened beyond elite
women leaders to encompass grassroots activists, educators, and entrepreneurs (Ochman,
2020).

d) Addressing Stereotypes: Educational campaigns targeting men and community leaders are
essential to reduce resistance and normalize women’s engagement (Stewart, Wright, Smith,
Roberts, & Russell, 2021; Wells, Fotheringham, & Pascoe, 2024).

e) Longitudinal Research: Future studies should track the long-term impact of reforms on
women’s psychological empowerment and social participation to ensure sustainability (Gillet,
Cougot, Moret, Tripodi, & Boudrias, 2023; Huis, Hansen, Otten, & Lensink, 2017; Leight,
Pedehombga, Ganaba, & Gelli, 2022).

In sum, the findings confirm that the success of Uzbekistan’s gender reforms hinges not only on legal
and institutional measures but also on the activation of key psychological mechanisms. Empowerment,
self-efficacy, social recognition, and collective resilience form the invisible but essential foundations
of women’s engagement. By aligning structural opportunities with culturally grounded psychological
processes, Uzbekistan has the potential to foster genuine and lasting transformation in women’s roles
within society.

5. Conclusion

5.1 Conclusion

This study has examined the psychological mechanisms that enhance women’s social engagement in
the context of Uzbekistan’s ongoing reforms, framed within the vision of the “New Uzbekistan.” The
analysis underscores that institutional changes, while essential, cannot fully realize their transformative
potential without the active involvement of psychological processes that shape women’s perceptions,
motivations, and behaviors. By integrating empowerment, self-efficacy, social recognition, and the
tend-and-befriend model into the broader reform agenda, Uzbekistan is fostering not only structural but
also cultural and psychological conditions for women’s advancement. One of the central conclusions
of this research is that psychological empowerment and self-efficacy serve as foundational drivers of
women’s social engagement. Women who believe in their ability to influence outcomes and who
perceive themselves as capable agents are more likely to assume leadership roles, participate in civic
activities, and engage in entrepreneurship. This confirms Bandura’s theory of social cognitive self-
efficacy while simultaneously validating its application in a Central Asian context. The reforms of
Uzbekistan-through leadership training programs, entrepreneurship support, and legal guarantees-
provide the external scaffolding that enables women to translate self-efficacy into concrete action.

Equally significant is the tend-and-befriend mechanism, which highlights the relational strategies
women adopt to cope with stress and mobilize social support. In Uzbekistan, where collectivist
traditions and mahalla institutions play a central role, this psychological response aligns with cultural
values of solidarity and cooperation. Women’s ability to build and sustain networks not only supports
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individual resilience but also fosters collective engagement, strengthening community-level
participation.The findings also emphasize the role of social recognition as both a motivational and
transformative factor. Recognition by family, peers, institutions, and society at large reinforces
women’s sense of worth and visibility, encouraging them to remain engaged in public life. The
institutionalization of recognition-through awards, media visibility, and leadership platforms-has
proven to be an effective tool in challenging stereotypes and normalizing women’s presence in
traditionally male-dominated spheres. However, for recognition to have a lasting impact, it must extend
beyond symbolic gestures to encompass women at all levels of society, including grassroots activists
and community leaders. Importantly, the study reveals that the interaction between psychological
mechanisms and cultural norms is critical to understanding women’s engagement. While collectivist
traditions and familial roles can reinforce engagement through community support, they can also restrict
women through persistent stereotypes and unequal expectations. Therefore, reforms must navigate this
duality by leveraging positive cultural values while actively dismantling barriers rooted in patriarchal
norms.

From a comparative perspective, Uzbekistan’s hybrid approach-combining institutional reforms with
culturally adapted psychological strategies-offers an innovative model for transitional societies. Unlike
purely legalistic approaches in some countries or purely individualistic empowerment strategies in
others, Uzbekistan’s reforms integrate both systemic and psychological dimensions. This dual approach
acknowledges that sustainable social change requires both external opportunities and internal
transformation. Several broader implications emerge from this study. First, effective gender reforms
must incorporate psychological interventions-such as confidence-building, leadership mentoring, and
recognition mechanisms-into policy frameworks. Second, community-based institutions such as
mabhallas represent powerful platforms for embedding empowerment strategies in culturally resonant
ways. Third, sustained progress requires addressing stereotypes and engaging men and community
leaders in the reform process to ensure that women’s engagement is socially normalized rather than
contested. At a theoretical level, the findings contribute to the growing literature on empowerment and
recognition by demonstrating their applicability in non-Western, transitional contexts. They suggest
that psychological mechanisms are not universal abstractions but are shaped and activated by cultural
environments. In the Uzbek context, empowerment is experienced not only as individual autonomy but
also as collective responsibility and relational belonging.

Finally, the study highlights areas for future research. Longitudinal studies are necessary to track the
durability of psychological empowerment over time. Cross-regional comparisons within Uzbekistan
would deepen understanding of how reforms impact women differently across urban and rural settings.
Additionally, further research on the experiences of marginalized groups-such as rural women, young
women, and those facing economic hardship-would expand the inclusivity of reform strategies. In
conclusion, the enhancement of women’s social engagement in Uzbekistan is not solely the outcome of
structural reforms, but rather the interplay between legal frameworks, institutional opportunities,
cultural traditions, and psychological mechanisms. The reforms of the “New Uzbekistan” provide a
historical opportunity to advance gender equality, but their success will depend on ensuring that women
are not only included institutionally, but also empowered psychologically, recognized socially, and
supported culturally. By achieving this synthesis, Uzbekistan can serve as a model for other transitional
societies seeking to bridge the gap between legal reforms and lived realities in the pursuit of genuine
gender equality.

5.2 Suggestion

Based on the findings regarding the psychological mechanisms that strengthen women’s social
engagement in the context of the “New Uzbekistan” reforms, several recommendations can be made to
deepen and expand the achievements of these reforms. First, policymakers should systematically
integrate psychological dimensions into the framework of gender reforms. Leadership training
programs, mentoring, and confidence-building activities must become a core component of national
strategies rather than a supplementary measure. In this way, women will not only gain formal access to
resources but also develop the self-belief necessary to use them effectively. Second, mechanisms of
social recognition need to be broadened and made more inclusive. Awards, media campaigns, and
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leadership platforms should not only highlight national figures but also include community leaders,
local activists, and small-scale entrepreneurs. This ensures that recognition genuinely promotes
engagement across all levels of society and provides more diverse representation.

Third, local community institutions, particularly the mahalla, should be optimized as spaces for
socializing gender equality values. Through the mahalla, empowerment programs can be adapted to
local cultural norms, making psychological strategies such as solidarity and cooperation more effective.
The involvement of men and community leaders is also essential to reduce resistance to women’s
participation. Fourth, further research should focus on longitudinal and comparative approaches. Long-
term studies can assess the durability of psychological empowerment, while cross-regional research
will reveal variations in the impact of reforms between urban and rural women. Finally, the success of
gender reforms in Uzbekistan will be determined by the synergy between institutional reforms and
psychological transformation. By strengthening women’s internal capacities while simultaneously
improving external structures, Uzbekistan has the potential to become an international model for other
transitional societies seeking to build sustainable gender equality.

References

Bandura, A. (1997). Self-efficacy: The exercise of control. New York: W.H. Freeman.

Bandura, A., & Walters, R. H. (1977). Social learning theory (Vol. 1): Prentice hall Englewood Cliffs,
NJ.

Bedrov, A., & Gable, S. L. (2023). Thriving together: the benefits of women's social ties for physical,
psychological and relationship health. Philos Trans R Soc Lond B Biol Sci, 378(1868),
20210441. doi:https://doi.org/10.1098/rstb.2021.0441

Flores, W., & Samuel, J. (2019). Grassroots organisations and the sustainable development goals: no
one left behind? Bmyj, 365, 12269. doi:https://doi.org/10.1136/bmj.12269

Fraser, N. (2000). Rethinking recognition. New left review, 3, 107.

Garcia-Silva, E., Perez-Suarez, S., Zavala-Parrales, A., Meléndez-Anzures, F. E., & Dominguez, A.
(2025). Continuing education of academic women in STEM: perspectives on mentoring and
professional roles. Frontiers in Education, Volume 10 - 2025.
doi:https://doi.org/10.3389/feduc.2025.1473331

Gardiner, A., Chur-Hansen, A., Turnbull, D., & Semmler, C. (2023). Qualitative evaluations of
women's leadership programs: a global, multi-sector systematic review. Aust J Psychol, 75(1),
2213781. doi:https://doi.org/10.1080/00049530.2023.2213781

Gillet, N., Cougot, B., Moret, L., Tripodi, D., & Boudrias, J.-S. (2023). Longitudinal psychological
empowerment profiles, their determinants, and some health-related outcomes. European
Journal of Work and Organizational Psychology, 32.
doi:http://dx.doi.org/10.1080/1359432X.2023.2170227

Gilligan, C. (1993). In a different voice: Psychological theory and women’s development: Harvard
university press.

Greenberg, L. S. (2017). Emotion-focused therapy: American Psychological Association.

House, J. S. (1983). Work stress and social support. Addison-Wesley series on occupational stress.
doi:https://doi.org/10.1539/sangyoeisei.47.210

Huis, M. A., Hansen, N., Otten, S., & Lensink, R. (2017). A Three-Dimensional Model of Women’s
Empowerment: Implications in the Field of Microfinance and Future Directions. Frontiers in
Psychology, Volume 8 - 2017. doi:https://doi.org/10.3389/fpsyg.2017.01678

Ibrahim, I. A., El-Monshed, A. H., Altheeb, M., & El-Sehrawy, M. G. (2024). Transformational
Leadership, Psychological Empowerment, and Organizational Citizenship Behaviors among
Nursing Workforce: A Single Mediation Analysis. J Nurs Manag, 2024, 9919371.
doi:https://doi.org/10.1155/2024/9919371

Kabeer, N. (1999). Resources, agency, achievements: Reflections on the measurement of women's
empowerment. Development and change, 30(3), 435-464. doi:https://doi.org/10.1111/1467-
7660.00125

Kok Wah, J. N. (2025). Empowering minds: how self-efficacy, self-esteem, and social support drive
digital mental health engagement. Frontiers in public health, Volume 13 - 2025.
doi:https://doi.org/10.3389/fpubh.2025.1565327

2025 | Journal of Multidisciplinary Academic and Practice Studies/ Vol 3 No 3, 817-829
827


https://doi.org/10.1098/rstb.2021.0441
https://doi.org/10.1136/bmj.l2269
https://doi.org/10.3389/feduc.2025.1473331
https://doi.org/10.1080/00049530.2023.2213781
http://dx.doi.org/10.1080/1359432X.2023.2170227
https://doi.org/10.1539/sangyoeisei.47.210
https://doi.org/10.3389/fpsyg.2017.01678
https://doi.org/10.1155/2024/9919371
https://doi.org/10.1111/1467-7660.00125
https://doi.org/10.1111/1467-7660.00125
https://doi.org/10.3389/fpubh.2025.1565327

Kuzhabekova, A., & Almukhambetova, A. (2025). Women in Leadership in Education in Kyrgyzstan
and Kazakhstan (pp. 223-246).

Leight, J., Pedehombga, A., Ganaba, R., & Gelli, A. (2022). Women's empowerment, maternal
depression, and stress: Evidence from rural Burkina Faso. SSM Ment Health, 2, 100160.
doi:https://doi.org/10.1016/j.ssmmh.2022.100160

Lestari, S., Artisa, R. A., Nurliawati, N., & Maulana, R. R. (2025). Evaluation of the Affordable Food
Program in Bandung City Using the CIPP Model. Jurnal Studi llmu Sosial dan Politik, 5(1),
85-100. doi:https://doi.org/10.35912/jasispol.v511.5197

Lwamba, E., Shisler, S., Ridlehoover, W., Kupfer, M., Tshabalala, N., Nduku, P., . . . Snilstveit, B.
(2022). Strengthening women's empowerment and gender equality in fragile contexts towards
peaceful and inclusive societies: A systematic review and meta-analysis. Campbell Syst Rev,
18(1), e1214. doi:https://doi.org/10.1002/cl2.1214

Makhmudova, G., Madaeva, S., & Yusupova, D. (2023). Systemic analysis of gender relationship
formation in the context of national and religious identity of the feminine topic in modern
Uzbekistan. Social Legal Studios, 6, 85-93. doi:http://dx.doi.org/10.32518/sals3.2023.85

Markus, H., & Kitayama, S. (1991). Culture and the Self: Implications for Cognition, Emotion, and
Motivation.  Psychological review, 98, 224-253. doi:http://dx.doi.org/10.1037/0033-
295X.98.2.224

Mulyapradana, A., Aghus Jamaludin, K., Farikhul, M., Safna, S., & Nafiatul, M. (2025). Optimalisasi
Layanan Desa Pedawang Melalui Sistem Kearsipan. Jurnal Studi Ilmu Sosial dan Politik, 5(1),
1-10. doi:https://doi.org/10.35912/jasispol.v5i1.4253

Nussbaum, M. C. (2011). Creating capabilities: The human development approach: Harvard University
Press.

Ochman, M. (2020). Women’s Empowerment and Grassroots Organizations: An Argument for
Bounded Empowerment. Advances in Gender Research, vol. 29, 165-182.
doi:http://dx.doi.org/10.1108/S1529-212620200000029007

Otariyani, A., Nofrima, S., & Febriyanti, D. (2025). Analisis Tanggapan Pengemudi Ojek Online
terhadap Penerapan E-Tilang di Kota Palembang 2024. Jurnal Studi llmu Sosial dan Politik,
5(1), 11-31. doi:https://doi.org/10.35912/jasispol.v5i1.4308

Ridho, F. M., Fauzan, M., Faisal, A., & Hanafi, H. (2024). The Effectiveness of Health Communication
in Preventing Stunting. Jurnal Studi Ilmu Sosial dan Politik, 3(2), 99-107.
doi:https://doi.org/10.35912/jasispol.v3i2.2609

Riwukore, J. R., Marnisah, L., Fellyanus Habaora, F. H., & Yustini, T. (2022). Implementation of One
Indonesian Data by the Central Statistics Agency of East Nusa Tenggara Province. Jurnal Studi
Ilmu Sosial dan Politik, 1(2), 117-128. doi:https://doi.org/10.35912/jasispol.v1i2.1194

Round, H., Yamao, S., Shao, B., Klonek, F., Sekiguchi, T., & Newman, A. (2024). Fostering
psychological capital self-efficacy in emerging female leaders: Practical insights from an
international leadership development program. Organizational Dynamics, 53(4), 101085.
doi:https://doi.org/10.1016/j.orgdyn.2024.101085

Ryan, R. M., & Deci, E. L. (2000). Self-determination theory and the facilitation of intrinsic motivation,
social development, and well-being. American psychologist, 55(1), 68.

Saifnazarova, F., & Saifnazarov, 1. (2023). Experience in addressing the gender issue in post-Soviet
countries. Social Legal Studios, 6, 143-152. doi:http://dx.doi.org/10.32518/sals3.2023.143

Sapariati, A., Widnyani, [. A. P. S., & Dewi, N. D. U. (2025). Normative Analysis Of Maternity Leave
Policy Implementation For Women Workers’ Rights In Bali. Jurnal Studi llmu Sosial dan
Politik, 5(1), 33-42. doi:https://doi.org/10.35912/jasispol.v5i1.3817

Seligman, M. E. (2011). Flourish.: A visionary new understanding of happiness and well-being: Simon
and Schuster.

Serrenho, R., Rebelo dos Santos, N., Dionisio, A., & Silva, P. (2021). Empowerment at work: An
empirical study on Empowering Leadership and Psychological Empowerment. Journal of
Positive Management, 11. doi:http://dx.doi.org/10.12775/JPM.2020.004

Sobirovich, T. B. (2024). The national idea as a driving force behind ideospheric transformation in
Uzbekistan: Exploring its implications and impact. Asian Journal of Applied Science and
Technology (AJAST), 8(3), 170-176. doi:https://doi.org/10.38177/ajast.2024.8316

2025 | Journal of Multidisciplinary Academic and Practice Studies/ Vol 3 No 3, 817-829
828


https://doi.org/10.1016/j.ssmmh.2022.100160
https://doi.org/10.35912/jasispol.v5i1.5197
https://doi.org/10.1002/cl2.1214
http://dx.doi.org/10.32518/sals3.2023.85
http://dx.doi.org/10.1037/0033-295X.98.2.224
http://dx.doi.org/10.1037/0033-295X.98.2.224
https://doi.org/10.35912/jasispol.v5i1.4253
http://dx.doi.org/10.1108/S1529-212620200000029007
https://doi.org/10.35912/jasispol.v5i1.4308
https://doi.org/10.35912/jasispol.v3i2.2609
https://doi.org/10.35912/jasispol.v1i2.1194
https://doi.org/10.1016/j.orgdyn.2024.101085
http://dx.doi.org/10.32518/sals3.2023.143
https://doi.org/10.35912/jasispol.v5i1.3817
http://dx.doi.org/10.12775/JPM.2020.004
https://doi.org/10.38177/ajast.2024.8316

Stewart, R., Wright, B., Smith, L., Roberts, S., & Russell, N. (2021). Gendered stereotypes and norms:
A systematic review of interventions designed to shift attitudes and behaviour. Heliyon, 7(4),
€06660. doi:https://doi.org/10.1016/j.heliyon.2021.06660

Taylor, S. E., Klein, L. C., Lewis, B. P., Gruenewald, T. L., Gurung, R. A., & Updegraff, J. A. (2000).
Biobehavioral responses to stress in females: tend-and-befriend, not fight-or-flight.
Psychological review, 107(3), 411. doi:https://doi.org/10.1037/0033-295%.107.3.411

Tse, D. C. K. (2020). Volunteers' Felt Respect and Its Associations With Volunteering Retention, Daily
Affect, Well-being, and Mortality. J Gerontol B Psychol Sci Soc Sci, 75(8), 1625-1636.
doi:https://doi.org/10.1093/geronb/gby117

UNDP. (2024). Gender equality and women’s empowerment in Uzbekistan: Progress and challenges.
Retrieved from UNDP Uzbekistan:

Wells, L., Fotheringham, S., & Pascoe, L. (2024). Insights on Engaging Men and Boys in Creating a
More Gender Equal Future in Canada. Violence Against Women, 30(1), 297-322.
doi:https://doi.org/10.1177/10778012231203621

Yu, J. (2025). Impact of Social Stereotypes on Women's Identity. Highlights in Business, Economics
and Management, 47, 165-171. doi:http://dx.doi.org/10.54097/b2f1xx39

2025 | Journal of Multidisciplinary Academic and Practice Studies/ Vol 3 No 3, 817-829
829


https://doi.org/10.1016/j.heliyon.2021.e06660
https://doi.org/10.1037/0033-295x.107.3.411
https://doi.org/10.1093/geronb/gby117
https://doi.org/10.1177/10778012231203621
http://dx.doi.org/10.54097/b2f1xx39

